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Journyx PX Resource Management Solutions

The project resource visibility and financial forecasting you need to make better decisions

Journyx PX takes all the core functionality of Journyx and adds the ability to forecast costs, revenues and resource
availability for future projects.

Journyx PX is resource management software that provides project work and financial forecasting — giving you a
complete picture of project and budget status, employee time and availability. Journyx PX gives you powerful,
resource-level project estimation and tracking combined with fluid integration with your key business applications,
including Microsoft Project, Exchange, and Jira - offering much of the functionality of other enterprise-level
resource management systems at a fraction of the cost.

Who Can Benefit from Journyx PX?

Journyx PX is designed to help your organization simplify the management of multiple projects for its scarce, skilled
workforce. Journyx PX is the ideal solution in these scenarios:

e You need to complete projects on time, within budget, and know when projects are out of scope.

e You need to know if your team is working on the projects that are the most profitable for your company’s
overall strategy and mission.

e You have a mixture of long term, capital projects that require very detailed schedules and planning as well
as smaller projects that require very light schedules and simple resource assignments.

e You need to allocate scarce staff resources among competing projects while avoiding the complications of
overbooking.

What Journyx PX Provides

Successful project execution requires doing two things very well: tracking and managing the progress of your
current projects, and estimating your future projects more accurately. Journyx PX drives your projects to success
by providing detailed information about time spent on projects, scope changes, estimated time to complete, who
is responsible for the work and how the work is done. It also provides the tools to apply this data when estimating
resource capacity and costs for future projects.

Journyx PX provides:

e Project Resource Management and Allocation

e Project Resource and Budget Forecasting

e  Project Work Forecasting versus Actual Work Reporting

e Project Revenue Forecasting versus Actual Billable Time Reporting
e A Central Repository for Project and Resource Data

e  Material and Reimbursable Project Expense Tracking

e  Project Cost Accounting

e Real-Time Status Reporting

e Overhead and Leave Tracking

e Integration with Microsoft Project™ and ERP, Accounting, HR, & Payroll systems
e Powerful Visual Dashboards for Quick Review of Work Status
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How Project Teams Get Value from Journyx PX

Project Managers

Using Journyx PX, your organization’s Project Managers gain access to real-time project and productivity data for
decision support. They receive project alerts that notify them when a schedule slips, or when a resource is over
allocated or requests additional time to complete a specific task.

Journyx PX also provides visibility into team member schedules. Plus, you can assign resources based on
availability, skill, location, or other criteria. PX also integrates with other applications, including Microsoft Project

and Project Server, so you can get a full, 360-degree view of your projects from a resourcing, tasking, and
budgeting perspective.
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Project Team Members

Your Project Team Members benefit from a fully integrated and simple-to-use, yet precise time and expense entry
platform, available 24x7 from wherever they’re working. Your team gains visibility into their current assignments
along with the ability to update their project status and estimated time to complete specific tasks.
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Department Managers

With automated approval workflows and visibility into team member availability, Department Managers can
approve requests for additional time, communicate with resources and project managers and provide accurate
information on their departments’ availability for future projects.
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Executives and Project Stakeholders

Business decisions on projects must be data-driven, and that data is increasingly complex. Journyx PX gives
executives and project stakeholders the data they need to meet financial reporting requirements and make
decisions effectively, in clear, visual, and shareable reporting dashboards. On an organization-wide level, Journyx
PX leads to increased earnings through greater accuracy and resource utilization.
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The Executive Dashboard Screen

What Our Customers Have to Say

“We can understand so much more with the use of Journyx PX and our ability to
0 easily extract, manipulate, and analyze data. I rely on Journyx for KPIs and
Just Associates reports because | trust the data it gives me.”

MASTERING PATIENT IDENTITY

-Lora Hefton, COO and Vice President of Operations, Just Associates

“Journyx PX not only integrates with Microsoft Project Server, but helps us plan
our resource allocation going forward. PX projects resource time and lets project
managers know when a particular resource is available or already earmarked for
another project.”

VIN

-Joe Quaratella, CTO, General Systems Solutions, subsidiary of triVIN

“Journyx PX gives us exactly what we need. It isn’t hard to implement and though it
H IPA : provides detailed information, it does not have a lot of overhead complexity. The
— = synchronization with Microsoft Project gives us the ability to update projects with
READY LLGC s

-Shem Isukh, President & CEO, HIPAA Ready

Find Out More

For more information about Journyx PX, call 1-800-755-9878 to speak with an account representative or visit our
website at http://journyx.com.
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