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Revenue  leakage  is  when  your  company

loses  money ,  either  unintentionally  or

without  noticing ,  and  i t  is  a  major  si lent

kil ler  of  profitabil ity .  A  large  part  of

revenue  leakage  can  be   l inked  to  errors  in

bil l ing—whether  i t  is  from  under-bil l ing

your  clients ,  unpaid  or  overdue  invoices ,

data  entry  errors ,  incorrect  project  cost

accounting ,  or  various  other  things .  

In  addition  to   leaving  your  company

vulnerable  to  costly  bil l ing  and  payroll

errors ,  manually  reviewing  employee

timesheets  can  be  a  very  t ime-consuming

and  frustrating  process .  Payroll  preparation

time  is  often  delayed  by  late  t imesheet

submissions ,  wrong  job  codes ,  and  after-

the- fact  administrative  adjustments .  By

using  an  automated  t imesheet  solution ,

you  can  reduce  this  process  by  80%.

In  the  current  global  economic

environment ,  business  leaders  are  forced  to

make  diff icult  choices  and  cut  back  on

expenses  wherever  possible   just  to  keep

their  companies  up  and  running .  But  rather

than  get  r id  of  valuable  employees  and

programs  in  order  to  cut  costs ,  why  not

implement  strategic  changes  that  will

increase  project  productivity  and

streamline  payroll  and  other  processes? 

I f  you  have  slow ,  error-prone  processes  that

irr itate  customers  and  employees ,  then  you

simply  cannot  afford  to  ignore  the  tools

available  to  you  that  provide  an  easy  f ix  to

these  problems .  With  an  enterprise  t ime

tracking  software ,  you  can  gain  valuable

insights  into  where  your  business  is

spending  t ime  and  money  so  you  can  make

smarter ,  more  informed  decisions .
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S u m m a ry

In  the  midst  of  a  recession—when  business

leaders  must  scrap  to  get  every  dollar  of

revenue  and  reduce  expenses  as  much  as

possible—tracking  t ime  is  a  quintessential

capabil ity .   I f  your  business  is  using

outdated  systems  or  not  precisely  tracking

certain  elements  of  i ts   f inances ,  you  could

be  letting  potential  revenue  sl ip  away .  

This  report  explains  how  you  can  util ize  a

better  t ime  tracking  solution  with  your

enterprise  resource  planning  (ERP )  system

to  gain  valuable  insights  into  where  your

organization  is  spending  t ime  and  money ,

so  you  can  make  smarter ,  more  informed

decisions .

https://www.pmi.org/learning/library/time-attendance-managing-punch-ins-8509
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W h a t  C a n  yo u  d o  t o  S t o p

R e v e n u e  L e a k a g e?

Automated  t ime  tracking  systems  eliminate  errors  by  creating  accountabil ity  and  transparency .

The  r ight  solution  will  reduce  labor  t ime  spent  on  the  payroll  process  and  help  avoid  costly

overpayments .  Many  solutions  provide  payroll  validation  tools  and  robust  reporting  to  make

your  job  even  easier ,  and  they  help  create  a  rel iable  audit  trai l  to  simplify  compliance  tasks   in

the  future .  Let 's  examine  the  impact  automation  has  on  the  hidden  costs  of  your  business ,  and

the  ways  a  t ime  tracking  solution  can   improve  productivity  and  plug  up  areas  of

potential  revenue  leakage .

Centralize  Timesheets

Managing  t imesheets  in  a  central ized  system  can  help  you  streamline  the  way  your  team  enters

their  t ime  and  expenses ,  especially   i f  you  can  set  up  automated  reminders  when  t imesheets  are

due  and  fol low  up  reminders  i f  they  aren ’t  submitted  on  t ime .  This  helps  make  sure  that  t ime  is

tracked  to  the  correct  task  or  project ,  further  alleviating  any  discrepancies  that  may  arise .  

A  cloud-based  t ime  tracking  solution  will  provide  you  with  a  single  source  of  truth  for  employee

time  and  expense  data .  You  should  also  consider  a  solution  that  includes  a  mobile  app—so  your

workforce  can  easily  enter  their  t ime  while  on  the  job  without  having  to  log  into  a  desktop—

which  automatically  syncs  mobile  t imesheet  data  with  the  central  system  for  even  greater

accuracy .

Focus  on  Accurate  Client  Bill ing

A  study  by  the  Aberdeen  Group ,  which  surveyed  approximately  150  industry  executives  and

managers  to  gain   insight  on  invoice  reconcil iation  and  payment  processes ,   found  that  manual

bil l ing  has  error  rates  of  12% to  15%. This  demonstrates  that  ineff icient ,  manual  processes  will

directly  cause  revenue  leakage .

Not  only  is  there  the  obvious  higher  r isk  of  error  in  manual  processes ,  but  those  error-prone ,

manual  also  cause  delays  in  sending  invoices  to  customers ,  which  in  turn  creates  gaps  in  cash

flow .  A  typical  payment  cycle  for  many  professional  services  organizations  may  be  30  or  90  days

after  the  invoice  is  delivered .  Even  a  two-week  delay  on  the  invoice  delivery  may  push  out

receipt  of  payment  by  another  30  days  or  more .

https://pdfslide.us/documents/aberdeen-group-invoice-reconciliation-payment-benchmark-report.html
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Optimize  Labor  Resources

Without  central ized  access  to  labor  hours  and  employee  t ime  off  requests ,  managers  lack

visibil ity  into  how  effectively  they  are  util izing  their  workforce .  That 's  why  a  dynamic ,

customizable  t ime  tracking  system  is  essential  to  maximize  productivity  and  resource  use .

A  central ized  t ime  tracking  solution  makes  i t  easier  to  manage  employee  t ime  entries  and

provides  quick  access  to  real-t ime  data ,  so  managers  are  better  equipped  to  monitor  the  status

of  their  projects  and  allocate   future  resources .  

I f  you  have  clearer  insights  into  resource  allocation ,  you  can  avoid  overbooking  underuti l izing

your   labor  resources .  By  eliminating  unnecessary  overtime  costs  that  would  otherwise  result

from  an  unbalanced  distribution  of  work ,  you  can  drastically  reduce  payroll  costs .

Automate,  Automate,  Automate

Many  organizations  rely  on  spreadsheets  to  manage  projects  and  t ime  tracking  for  their

employees .  This  manual  process  can  be  extremely  cumbersome ,  creating  a  signif icant  amount

of  administrative  work  to  ensure  that  t imesheets  are   f i l led  out  correctly  and  submitted  on  t ime .

On  top  of  having  to  review  and  approve  those  manual  t ime  entries—and  correct  any  errors

found  along  the  way—the  data  must  then  be  migrated   into  an  accounting  system  before

sending  invoices  to  the  customer  or  processing  payroll .  

The  American  Payroll  Association  estimates  that  manual  t imesheet  entry  and  processing

mistakes  can  account  for  1% to  7% of  total  payroll  costs .  That 's  why  i t ’s  important  to  implement

an  eff icient  t ime  tracking  system  with  data  validation  tools  that  prevent  t imesheet  errors .  The

right  system  can  help  you  substantial ly   increase  payroll  eff iciency ,  which  will  make  a  positive

impact  on  your  bottom  l ine .

Improve  Project  Cost  Accounting

With  robust  t imesheet  reporting  capabil it ies  and  easy  access  to  historical  data ,  your

organization  is  in  a  much  better  position  to  forecast  project  costs  and  resource  availabil ity .

Managers  can  examine  the  t ime  spent  on  similar  projects   in  the  past ,  and  they  can  make  better

predictions  about  how  many  hours  will  be  required  for  future  jobs  or  tasks ,  or  how  many

employees  need  to  be  assigned  to  a  project .  

Certain  t ime  tracking  solutions  will  allow  you  to  monitor  availabil ity  and  capacity  across  your

entire  resource  pool .  Those  solutions  give  you  the  tools  to  confidently  assign  the  r ight

personnel  to  the  r ight  work  by  more  accurately  tracking  productivity  and  performance .

Managers  must  be  able  to  monitor  and  validate  in  a  t imely  manner  how  much  t ime  their  team

is  spending  on  bil lable  projects  versus  non-bil lable  work ,  so  they  can  catch  discrepancies  early

in  the  cycle .  Setting  up  a  workflow  that  can  automatically  request  and  capture  management

approval  of  employee  t imesheets  will  ensure  better  accuracy  and  t imeliness .  It  also  gives  your

accounting  staff  the  confidence  to  send  invoices  to  customers  as  soon  as  possible .

https://www.softwareadvice.com/hr/industryview/time-theft-report-2015/
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Automated ,  cloud-based  t ime  tracking

systems  dramatically  reduce  the  t ime  i t

takes  to  f i l l  out ,  submit ,  and  approve

timesheets .  I f  the  solution  is  cloud-based

and  information  is  stored  in  a  central

location ,  there ’s  no  need  waste  t ime  on

consolidating   information  from  multiple

timesheets  and  performing  the  manual

data  entry  required  by  that  process .  

Automated  reporting  further  reduces  the

administrative  burden  involved  in

processing  payroll  and  bil l ing  by

eliminating  the  need  to  export  data  into  a

separate  reporting  software  or  create

reports  from  scratch .  All  these  factors  add

up  to  huge  productivity  gains  in  any

organization .

Companies  need  a  comprehensive  t ime

tracking  solution  that  can  accurately

synthesize  all  their  important  workforce

data  into  a  single  source  of  truth  to  inform

their  pricing  strategies  and  identify

opportunities  for  margin  improvement .

All  workforce  t ime  data  should  be  easily

and  securely  accessible  from  the  cloud ,  so

that  managers  are  equipped  with  the

information  they  need  to  work  eff iciently

and  achieve  labor  or  contract  compliance

across  their  organization .  

When  i t  comes  to  boosting  productivity

and  increasing  return  on  investment  (ROI ) ,

moving  away  from  manual  t ime  tracking  is

the  sensible  f irst  step  for  organizations  of

all  sizes .  Automated ,  cloud-based  business

systems  pay  for  themselves  within  a  few

months ,  and  they  will  provide  considerable

savings  on  an  ongoing  basis  by  eliminating

manual  errors ,  compliance  violations ,  and

other  t ime-related  issues  that  cause

revenue  leakage .

Ab o u t  J o u r nyx

Journyx  is  a  premier  t ime  tracking  software  that  streamlines  the  collection  and  processing

of  employee  t imesheets ,  helping  thousands  of  companies  worldwide  to  reduce  payroll  t ime ,

grow  client  bil l ings ,  and  increase  project /account  profitabil ity .  

Journyx  t ime  tracking  software  allows  you  to  get  a  clearer  picture  of  where  t ime  and  money  is

being  spent ,  establish  a  baseline  for  labor  t ime  and  expenses ,  and  identify  areas  of

improvement  across  your  organization .  Journyx  integrates  with  most  other  core  business

systems  –  including  Microsoft  Dynamics  ERP ,  Microsoft  Project ,  Sage  Intacct ,  NetSuite ,

QuickBooks ,  and  other  ERP /accounting  and  HRM  systems  –  to  make  your  job  easier .

We  offer  two  core  products  that  enable  customers  reach  their  maximum  level  of  profitabil ity :

Journyx  JX  Time  Tracking  Software  –  for  project  or  activity-based  t ime  and  expense  tracking  –

and  Journyx  PX  Resource  Management  Software  –  for  a  complete  picture  of  project  and  budget

status ,  employee  t ime ,  and  resource  availabil ity .

Learn  more  about  Journyx  t ime  tracking  solutions  at  www . journyx .com .

http://www.journyx.com/

